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Risk
All activities undertaken by human beings often involve some forms of risk (Sadgrove, 2016). For instance, when one is driving to work in the morning, he or she is taking a risk since there is always a possibility of an accident. Hence, a risk is a potential for profits or losses. It is an action that one takes, and in so doing, it can only yield to gains or losses. In other instances in which a company is not involved, a risk can be advantageous or not. The potentiality of profits or losses in an organization can be due to the occurrence of some event that was not expected before the risk was taken (Sadgrove, 2016). In a company, risks are undertaken by the top management, and it involves reputational, strategic, legal, operational, security, and regulatory risks. A decision made by the administration can result in all these risks. Therefore, when a company is involved in a risky activity, the management often decides to accept or avoid the initiative depending with what they stand to benefit or loose.  
Risk Components and Walk-Through
An example of a risk is when an organization decides to change their way of operation (organizational structure). This entails changes in organizational structure, and the way services are delivered to the customers. This kind of risks needs to be analyzed before a decision is made. The first thing is identifying the threats that the company may face after changing their operational structure. As stated by Sadgrove (2016), this kind of threat is reputational. If an organization decides to modify its modes of operations like service delivery, there is a possibility that customers might not like the new ways of service delivery.  This can ruin the name of the company. However, the threat might not reap significant losses compared to the profits derived from it. 
The second step is risk estimation. If customers dislike the way of operations, what will be the impact on the market? What is the probability of the event occurring? If it is a big company, there is always a significant market share and customer loyalty. The risk involved in changing how operations are undertaken can potentially lead to high losses as well as profits. However, an organization can control the risks by executing the operational change on a small scale and use experiments like customer feedback to come up with a contingency plan.  Therefore, an organization can take a risk given that gaining competitive advantage and expanding requires tough decisions. 
Civil Liability and Organizational Risk
Civil liability (also known as a tort) can be termed as a legal injury (Sadgrove, 2016). According to the State law, the actions of one person can lead to damage of other people’s property or even injure them. Regarding an organization, the activities of an organization can result in damage to public property or harm civilians. This damage to property or injury occurs when one violates his or her duty as noted by the law (Sadgrove, 2016). A company which is looking forward to undertaking a risk might harm the communit or damaging their properties in the process. In this regard, risk relates to civil liability. Organizational risks can attract civil liability actions from the public (customers and non-customers) and the employees of the company itself. Thus, any injuries caused by an organization's risk-taking process are a civil liability, and the company is solely responsible for the same (Hopkin, 2018). The company can be sued and taken to court due to their negligence. 
Basic Steps of Risk Assessment
a)    Identifying the risk
This step involves pinpointing the potential threats that may occur as a result of the risk. The threats can be human, operational, procedural, project, technical, natural, or reputational. This step is essential since it aids a company in identifying threats and formulating threat-specific mitigation strategy. 
b)    Risk Estimation
It entails determining the impact of a risk on the company and the environment (Sadgrove, 2016). Once the threat is identified, the value or cost of an event taking place is also determined by calculating the probability of loss. 
c)    Managing the Risk
After identifying the threats and the accompanying value, what follows is deciding whether to avoid the risk, share the risk or accept it and control it. A company might look at the risk value and decide to do away with the risk (Hopkin, 2018). However, if the company chooses to accept the threats and risks involved, it can come up with ways of controlling its impact. The impact of the risk can be reduced via detective and preventive actions. In preventive action, high-risk situations are mitigated. This may involve firewall protection and safety training. This step is crucial in the risk management because the company can weigh its options and be ready for the risks involved before executions.
Corrective Action
Corrective action is a plan that is designed by a company to mitigate a situation (Pritchard, 2014). The purpose of the corrective action is to gather data, analyze it and come up with ways to sustain the impact. A company might be forced to improve its operations to do away with the defects or undesired results. In the risk management process, the step that entails the implementation of corrective action is the final step- after the risk has taken place (Pritchard, 2014). Once the risk has been taken and the impact realized, a company needs to implement the corrective measures that it had drawn during the risk management process. For instance, trained people can aid in mitigating the impact of the risk. However, the corrective action needs to be made clear after the threats are identified. It is important to note that the remedial plan is meant to prevent a recurrence of events. Hence, the corrective actions are supposed to be long-term solutions. 
Balance Between Risk and Safety in Law Enforcement
The police are mandated with the responsibility of maintaining law and order as well as protecting the public. However, there is a lot of pressure against law enforcement agencies due to changes in security threats and technology (Dekker, 2016). The police are compelled to strike a balance between the safety of the people and protecting themselves against threats posed by the public. This nature of their work makes the profession risky. They are always ready to respond to calls from the public and in so doing; they are also at the risk of getting injured. It is difficult to strike a balance in such situations where the safety of the police and the public is at stake (Dekker, 2016). To strike a balance, police officers are given handcuffs, batons, and truncheons to enable them to respond to any unexpected situations in their line of duty. Furthermore, due to the advancement in technology, law enforcement agencies try to strike a balance by offering their members with body-worn cameras that record all the activities that take place during working hours. 
Safety Issues in Law Enforcement According to BJA and PERF
Law enforcement agencies are supposed to protect and serve the public. However, while doing their duty, they face challenges regarding security. The Bureau of Justice Assistance in the US and the Police Executive Research Forum pinpoints the risk issues that the police face while on their line of duty. Some situations are violent and the police are often compelled to use their guns. Thus, body armor is meant to protect the law enforcers from potential gunshot wounds. The fact that most agencies do not test the functionality of their body armors is risky, and it jeopardizes the safety of the police officers. In case the body armor fails while tackling a violent situation, the police may be injured or killed. All police officers should be allowed to wear body armors for their safety and to reduce the risk of injury that may take place (Dunham & Alpert, 2015). Also, the body armor’s functionality should be determined before using. 
The benefit of Security Measures in Law Enforcement
Law enforcement agencies are aware of the security threats against their police officers while in the field. Law enforcers are trained on how to counter the threats. Safety measures are beneficial in that they provide the police with applicable skills to violent situations (Dunham, & Alpert, 2015). By use of Tasers, police officers can control violent offenders as well as any situation that may result in injuries. In as much as police officers may find themselves in unsafe situations amidst executing their responsibilities of protecting and serving the society, having safety measures implemented in law enforcement will reduce the risk of injuries. Body-worn cameras may record a shootout or any risky situation that may have controversies. The video can be used in a court of law as evidence in case a police officer is under scrutiny regarding an incident (Dunham, & Alpert, 2015). These safety measures provide transparency for the public as well as to the criminal justice department.
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